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Our Chair and 
Chief Executive 
share their vision

We are delighted to present the Public Appointments Service’s Statement of 
Strategy for the period 2020 to 2023. This Statement of Strategy is the result of an 
extensive internal and external consultation process and has been further honed 
based on the experience and significant changes that we have had to respond 
to as a result of the COVID-19 global pandemic. As the impact of the COVID-19 
pandemic began to unfold, we were fortunate to be able to draw from a high 
level of engagement from our stakeholders, which has been hugely beneficial 
in allowing us to not only identify and prioritise key objectives for meeting the 
immediate challenges but also to lay out a roadmap for the longer term timeline of 
this Statement of Strategy. We wish to thank all those who gave their time, energy 
and insights to help us craft a plan that will deliver the best possible service to all 
our clients and customers.
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The development of our Statement 
of Strategy has provided us with the 
opportunity to reflect upon and review our 
organisation’s mission and vision. Our mission 
statement acknowledges and reinforces the 
privileged role we play in supporting the 
Irish Government and our clients to deliver 
high-quality public services through the 
recruitment of a diverse, highly talented 
and committed public service workforce. 
Our Statement of Strategy will build on the 
significant work already achieved across 
the organisation, realising our vision to be 
recognised for excellence in recruitment, 
and enhancing our reputation for fairness, 
independence, and probity.

Our Statement of Strategy will be called 
Nua. The word ‘Nua’, taken from the Irish 
language and meaning ‘New’, resonates with 
so many aspects of where we, as individuals, 
communities, organisations, and society find 
ourselves today. Despite the challenges facing 
us, it captures the opportunity to create a 

better quality of life for all, equality within 
society and a deeper sense of connection to 
the world around us, and each other. 

We very much see our ‘Nua’ strategy as 
providing an ambitious plan and supporting 
framework to achieve the targets we have 
set ourselves which will ultimately lead to 
ensuring that we continuously deliver top 
quality talent for the Irish public service.

We have identified three strategic priorities 
that will direct our activities towards 2023:

•  We are committed to delivering excellent 
recruitment services, which will be achieved 
through enhancing our service delivery 
model and ensuring that our customers 
are at the centre of everything we do. We 
will proactively reach and engage new 
and diverse audiences, accelerate the 
optimisation of the latest technologies 
and new modes of communication, and 
continue to build a culture of excellence 
based on our core values;
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•  We will build on our unique position in 
the public sector, and the insights it gives 
us, to provide an informed and evidence 
based advisory function that will support 
talent and workplace related public policy 
development;  

•  We will continue to develop our people, 
organisation, work practices and culture to 
optimise our ability to deliver high-quality 
services.  

The Public Appointments Service’s success 
is only possible through the dedicated and 
professional staff we are fortunate to work 
with. This Statement of Strategy emphasises 
our commitment to supporting our staff 
during these extraordinary times, to facilitate 
more home- and remote-working, supporting 
their continuous development and ensuring 
they all have every opportunity to fulfil their 
potential.

We look forward to working with the 
Public Appointments Service Board, the 
management team and all of our staff and 
clients to deliver on an ambitious programme 
for the years, and challenges, ahead. 

Shirley Comerford
Chief Executive 

Tom Moran
Board Chair  
Public Appointments Service



Our world is 
changing...
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The Irish economy has rapidly moved 
from a position of strength and growth to 
a scenario that is more challenging and 
uncertain and will be impacted by the 
effects of the global pandemic, alongside 
the UK exit from the EU, for years to come. 
In order to meet the challenges ahead, 
Ireland’s future economic and social 
prosperity critically depends on a robust 
response and improvements in knowledge, 
innovation and productivity across all 
sectors. The actions in this Statement 
of Strategy will position the Public 
Appointments Service to develop the agility 
to respond to these new and emerging 
challenges in the coming years. 

In recent years, Ireland has seen 
significant social changes which have 
given new expression to values, beliefs 
and cultural practices within society. This 
has implications for workplace cultures 
and organisational policies, as well as for 
legislative and policy developments and the 
delivery of public services. 

The development of new technologies 
and the increased automation of roles 
and activities is changing how we work. 
In response to the COVID-19 pandemic, 
the Public Appointments Service rapidly 
transitioned to adopting remote and 
innovative working practices to ensure we 
continue to attract and select the skills 
required for the current challenges and for 
the public service workplaces of the future. 
Our ability to respond quickly and effectively 
places us in good stead to continue to 
operate efficiently and to deliver quality 
services while ensuring the safety of our 
staff, candidates, board members and all 
who engage with us is maintained. 

With society’s increasing concern for the 
sustainability of our natural resources, the  
Public Appointments Service will meet 
our responsibilities to ensure that our 
services are delivered through efficient use 
of resources and minimal environmental 
impact.

Our evolution
STRATEGY
2020–2023
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Public 
service 
reform

There is a commitment to ensuring  
that our public service reflects the 
diversity of society that it serves STRATEGY

2020–2023

The Programme for Government – Our 
Shared Future outlines the Government’s 
ongoing commitment to public sector 
reform and to ensuring efficient public 
services that are more responsive to the 
needs of citizens. 

As never before, there is a heightened 
emphasis and more urgent need for 
continued building of innovation capacity 
and whole of government collaboration 
across the sector, and the promotion of a 
digital and socio-technical first approach 
in service delivery. Development of data 
analytical capacity to support evidence-
based decision making is a key enabler for 
public service reform and trends show it will 
be a key feature of the future of work.

Effective recruitment and selection services 
both rely on and underpin the human 
resource management reforms across the 
sector. Attracting and retaining a diverse 
and engaged workforce is a key factor 
in delivering on the reforms required to 
meet the challenges ahead. There is a 
commitment to ensuring that our public 
service reflects the diversity of society that 
it serves. The Public Appointments Service, 
and through our websites at publicjobs.ie  
and stateboards.ie, has a key role in 
ensuring we are attracting candidates from 
all sectors of society, providing routes to 
career opportunities that are accessible to 
all potential candidates.
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Our mandate
The public service offers many unique opportunities to engage in meaningful 
work that provides significant benefits to individuals and communities across 
the whole of society. Job seekers are increasingly choosing careers with a sense 
of purpose, and employers whose values align with their own. 

The impact of the pandemic has really brought the role of public servants to 
the fore and highlighted the valuable work we do. It has also demonstrated the 
need to ensure ease of access to public services and accelerate the move towards 
adopting new technologies and modes of communication. 

Our challenge
The Public Appointments Service has a key role in facilitating and communicating 
these positive messages and practices. The Public Appointments Service is ready 
to respond to the changing demands for new skills and services. Our clients 
expect a service that offers tailored approaches, flexible responses, and faster 
delivery of high calibre staff. Meeting these needs provides us with the challenge 
to continue to adopt new approaches that will deliver client-focused services. 

Potential candidates expect a high-quality and efficient service. We will provide 
candidates with a positive experience when engaging with us directly and 
through publicjobs.ie and stateboards.ie and will provide services that meet the 
expectations of job seekers in the digital age, within an increasingly evolving and 
diverse society and global context.

STRATEGY
2020–2023

The Public Appointments Service derives its mandate 
and was established under the Public Service 
Management (Recruitment and Appointments) Acts 
2004 to 2013. The majority of Public Appointments 
Service  recruitment campaigns are carried out 
under the Office of the Commission for Public 
Service Appointments (CPSA) Codes of Practice. These 
Codes of Practice set out guidelines and standards 
for internal and external recruitment in the public 
service.  

The Public Appointments Service also operates 
within a legislative and national policy framework, 
including employment-related strategies such as 
Future Jobs Ireland and the National Skills Strategy 
2025, and legislation and policy incorporating a 
focus on achieving equality of opportunity, gender 
balance, work-life balance, diversity and inclusion 
across public service workplaces. This includes the 
Employment Equality Acts 1998-2015, the Public 
Sector Equality and Human Rights Duty (Section 42 
of the Irish Human Rights and Equality Commission 
Act 2014), the National Strategy for Women and Girls 
2017-2020, the Comprehensive Employment Strategy 
for People with Disabilities 2015-2014, the National 
LGBTI+ Inclusion Strategy 2019-2021, the National 
Traveller and Roma Inclusion Strategy 2017-2021 and 
the Migrant Integration Strategy.  
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Our 
opportunity

The Public Appointments Service holds a unique position in the 
public service and we have a reputation for independent and 
merit-based selection. We have been building on that in recent 
years and adopting new approaches and technologies to deliver 
great outcomes for our clients. We embrace change and are on a 
journey to further enhance many of the current structures and 
develop new systems that will promote innovation, support remote 
service delivery and the continued improvement of our services: The 
replacement of our IT platform will be a significant project over the 
period of this strategic plan.

 The Public Appointments Service has expanded rapidly in recent 
years to meet the demands of our clients. Our challenge is to ensure 
our staff are developed, supported, and fulfilled in their work and 
have the skills required to adapt to and flourish in this new world in 
which we are now operating. We will continue to build on the work 
already done to provide an inclusive workplace that recognises and 
values diversity and the important contribution it can bring.  

 We are in the process of improving our working environments, 
physical, virtual and what we are calling hybrid workspaces, to create 
top class facilities for our staff, candidates, and selection board 
members. These improvements will support our work in embracing 
new technology, new ways of working and new approaches to 
delivering excellent recruitment and selection services. 
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Our mission Our vision
Recruiting a 
diversity of 
people for the 
public service 
with the talent, 
character & 
commitment 
to deliver for 
Ireland

Recognised as 
the centre of 
excellence in 
recruitment, 
trusted by 
those we serve

We, the people who work for the Public 
Appointments Service:

 � Recognise that we are operating in a challenging and 
rapidly changing environment: with an ambitious 
government reform agenda; widespread social change; 
the radical impact of technology; increasing stakeholder 
expectations of highly efficient service provision; and a 
national imperative for productivity improvement in all 
services.

 � Recognise that the people we recruit into public service 
roles have a wide-ranging and significant impact on the 
economic and social development of Irish society and the 
lives of the of the people of Ireland.

 � Understand the importance of our role as custodians of 
a tradition of independent, impartial, merit-based public 
sector recruitment and continuously strive to ensure we 
fulfil our obligations under the Codes of Practice of the 
Commission for Public Service Appointments.

 � Understand the key role we have in delivering a public 
service that is reflective of all the people it serves.

 � Are proud of our role in building trust in public services, 
shaping the Irish public service and the future of a 
changing Ireland.

Guided by our core values, we aim to be the 
very best recruiters in Ireland:

 � We value our reputation as the standard bearer of excellent 
recruitment practice and service delivery.

 � We are known internationally for excellence in innovative, 
inclusive and efficient public service recruitment practices.

 � Our clients across the public service trust us to 
continuously deliver timely services in meeting their 
recruitment needs.

 � Job seekers trust the Public Appointments Service to deliver 
fair, transparent recruitment processes that deliver a 
positive candidate experience.

 � We drive and maintain high standards in public service 
recruitment in line with the Codes of Practice of the 
Commission for Public Service Appointments.

 � We have significantly increased our market share, providing 
more recruitment services to existing clients and a broader 
range of clients across the public service.

 � We are proud to work for a highly efficient, innovative and 
inclusive public service recruitment organisation.

 � STRATEGY
2020–2023
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Our 
values

Trust
 � We value the trust placed in us to deliver a timely & 

excellent service and we have trust in our stakeholders 
and colleagues.

 � We take pride in our history and will maintain the office’s 
reputation for fairness, independence and probity.

 � We always act with integrity, uphold the highest ethical 
standards and safeguard the confidentiality of all aspects 
of our process.

 � We respect the resources entrusted to us, working to reduce 
our environmental impact.

Excellence
 � We expect and strive for excellence in everything that we do.

 � We achieve and deliver value for money.

 � We seek to adopt the latest technologies and most 
advanced thinking to optimise our performance.

 � We support each other and are committed to our 
ongoing professional development to deliver excellence 
in recruitment and selection.

 � We set high standards for service delivery and are 
comfortable with challenge.

Leadership
 � We embrace our unique role in the public service, and 

as recruitment professionals equip ourselves to support 
individuals and organisations reach their full potential.

 � We share our insights and experience and work with 
colleagues across the public service to achieve high 
performance and the ability to adapt to the changing 
workplace.

 � Our people show leadership at all times, particularly in 
times of challenge.

Innovation
 � We embrace change and see challenges as opportunities 

for improvement and growth.

 � We value and support curiosity and trying new approaches.

 � We are innovative and actively review our services and 
processes to support continuous development.

 � We aim to be an organisation that is agile and can flex 
with an ability to respond to external factors.

Customer Focus
 � We are a demand-led organisation and the customer 

(clients, candidates and people of Ireland) is at the centre 
of everything we do.

 � We aim to provide our clients with excellent service, 
collaborating with them to meet their recruitment needs.

 � We aim to provide candidates with a positive experience 
whatever the outcome.

 � We communicate with our customers, listen to and value 
their feedback.

Inclusion
 � We recognise and value diversity and embrace opportunities 

to demonstrate inclusive leadership.

 � Our workplace is an inclusive environment where everyone 
is treated with dignity, respect and courtesy.

 � Our services and processes support everyone to achieve 
their true potential.

 � We strive to appeal to diverse audiences, attracting them to 
public service careers.
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Motivated by our core values, 
equality and human rights 
for our customers and staff is 
vitally important to us
We believe that workplaces are energised 
by the contribution of employees from all 
sectors of society, leading to more responsive 
and inclusive policies, programmes and 
services.

We recognise the role we have to foster 
ambition, model leadership and set 
standards to enable thriving public sector 
workplaces that embrace equality, diversity 
and inclusion.

We are committed to implementing the 
Public Sector Equality and Human Rights 
Duty and using it as a framework, along with 

our values, to guide our work and realise our 
vision and mission.

We are developing our understanding of 
the equality and human rights issues for 
customers and staff in the development and 
delivery of our Corporate Strategy 2020-2023 
and supporting strategies and business plans.

Our values guide us in addressing and 
reporting on our progress to promote 
equality of opportunity, to prevent 
discrimination and to protect human rights 
of our customers and staff.

Our strategy

Delivering 
recruitment 
excellence
Responsive recruitment solutions
• Enhance service delivery
• Put the client & candidate experience 

at the centre of what we do

Developing our 
people, organisation 
& culture
Realising our ambition
• Evolve how we work
• Equip Public Appointments Service  

for the future

Trusted 
partner
Collaborating for  
the future
• Provide evidence based 

leadership, influence and 
advisory support

DELIVERING

PREPARING

INFLUENCING
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Delivering Recruitment Excellence is a strategic priority because…

We have a key role in shaping a high performing, values-led public service 
workforce for the people of Ireland.

People are central to our business and it is our priority to provide our clients 
with an efficient and excellent service and recruit the high calibre and diverse 
workforce required to deliver responsive and inclusive public services.

In a competitive environment, we recognise the need to strengthen and evolve 
our recruitment model to be responsive to the changing requirements of our 
clients and our candidates.

By December 2023 we will…Delivering  
Recruitment Excellence 
Responsive Recruitment Solutions

Enhance service delivery
 � Have data analytics provide the tools to 

measure improvements in service delivery 
and organisational performance.

 � Have enabled service excellence through 
co-design of an enhanced service delivery 
model that is quality assured to embed 
accessibility, inclusion, innovation and 
design thinking.

 � Have achieved excellence in service delivery, 
ensuring the continued engagement of 
high calibre candidates and positive user 
experiences.

 � Be agile and responsive and have diversified 
our service offering and client reach across 
the public service.

Put client and candidate experience 
at the centre of what we do

 � Attract a more diverse candidate pool 
through our targeted marketing and 
communication strategy.

 � Have demonstrably fair, transparent and 
accessible routes to recruitment.

 � Be recognised for delivering the highest 
standards in customer services internally 
and externally.

 � Have enhanced engagement with clients 
and candidates through systematic reviews 
of our user experience.

 � Play a key role in promoting the public 
service as an employer of choice to diverse 
audiences, through increased and informed 
targeted outreach.

12
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Developing our people, organisation and culture is a strategic 
priority because…

We highly value a workplace culture that embodies innovation, equality, 
diversity and inclusion and want to lead others by our example.

We take pride in what we do and want all staff to embrace our identity as 
professional recruiters of public service careers that matter.

Building our capacity to be agile, resilient, engaged, curious and open to change 
will equip us to meet the challenges of the future.

By December 2023 we will…Developing Our People, 
Organisation & Culture 
Realising Our Ambition

Evolve how we work
 � Have a systematic approach to innovation, 

continuous improvement and implementation of 
Equality, Diversity and Inclusion.

 � Have a digital and socio-technical first approach, 
embracing new technologies across our core 
processes.

 � Have a modern, inclusive and sustainable work 
environment that matches the aspiration of our 
practices.

 

Equip Public Appointments Service  
for the future

 � Have a staff which are engaged, empowered 
and accountable, working within a professional 
structure with clear career paths, supported 
by a commitment to training and leadership 
development and succession planning.

 � Have excellent and consistent people 
management practices, where good 
performance is recognised and rewarded.

 � Have a structured learning and feedback loop 
which informs changes to our processes and 
how we work.

 � Have our culture, structures and processes 
enabling us to be responsive, resilient, inclusive 
and agile.

13
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Becoming a trusted partner is a strategic priority because…

Preparing for the workplace of the future will require us to work closely with our 
clients to ensure we have the capacity to attract talented and diverse candidates to 
public service careers that matter with confident and enthusiastic ED&I employers.

We recognise the value of leveraging our experience, insights and knowledge of 
the employment profile of the public sector to inform and support excellence in 
service delivery.

Building our advisory offering will provide the latest research and insights into 
market and public service recruitment trends to inform the development of 
public policy.

By December 2023 we will…Becoming A  
Trusted Partner 
Collaborating For The Future

Provide evidence-based leadership, influence and advisory support
 � Have a coherent, structured and valued suite of inclusive recruitment supports.

 � Have established an advisory capacity, providing the latest research and insights into public service 
recruitment trends and developments.

 � Use our unique insights to inform and support policy development and people strategy to prepare the 
public service for the future of work.

 � Be recognised as a champion and thought leader in inclusive recruitment practices.

STRATEGY
2020–2023
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  Enhance our recruitment and selection framework to improve organisational 
performance, enhance service delivery of inclusive recruitment and put the  
experience of clients and candidates at the centre of what we do.

  Ensure that our organisation design enables us to be responsive, resilient and agile.

  Undertake a digital and socio-technical transformation, replacing our IT platform, 
leveraging technological advancements and delivering enhanced customer 
experience.

  Build a research and advisory function to provide the latest research and insights  
into public service recruitment trends and developments.

  Implement a values in action programme to ensure our values inform all activities  
and decisions.

  Develop and implement our strategic approach to ED&I, leveraging our  
understanding of the public service to support clients in achieving workforces  
which reflect and embrace the diversity of Irish society.

  Implement evidence-based and innovative approaches to improving the market 
positioning of the public service as an employer of choice, with diverse and  
high-quality applicant pools.

  Transform our physical environment to provide a modern, flexible work space that 
matches our ambition and provides a positive and inclusive environment for all 
visitors, including our board members, clients, candidates and staff.

  Develop strategies and action plans, including People, Innovation, Data, Digital, 
Marketing and Sustainability to build organisational capability and service excellence.

STRATEGY
2020–2023
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Key initiatives 



Organisational Performance Dashboard
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Social Impact
Recruitment  

Service Delivery

Client 
Experience

Candidate 
Experience

Corporate 
Governance

People &  
Culture

Digital & 
Socio-Technical 
Transformation

Transforming Our 
Work Spaces

Our promise
A comprehensive implementation framework will support delivery of this 
strategic plan. The framework will outline the key enablers necessary to 
achieve our ambitions. The framework will set out the necessary structures, 
capabilities and processes to support delivery of the strategy. The framework 
will identify ownership of specific initiatives and benefits.

We are committed to fully engaging staff with the action plans arising from 
this strategy. We will seek to bring the action plans to life, sustaining full 
engagement in the implementation through the lifetime of the strategy.

We are committed to achieving our mission to recruit a diversity of people 
for the public service with the talent, character and commitment to deliver 
for Ireland. 

We have developed an organisational performance dashboard to 
measure and report on our progress against eight high level indices. 
We will implement the appropriate tools and infrastructure to provide 
quarterly reports to the Management Board and to the Board of Public 
Appointments Service. This strategy and implementation framework is a 
living organisational resource that will provide direction and guidance to 
the Board, the management team and the staff of the Public Appointments 
Service, enabling us to effectively deliver our mission and work toward 
realising our vision.



20
20

–2
02

3NUAST
RA

TE
GY

Public Appointments Service,  
Chapter House, 26/30 Upper Abbey Street, Dublin 1. Eircode: D01 C7W6.
Tel: +353-1-8587400     Email: info@publicjobs.ie     info@stateboards.ie       

Web: www.publicjobs.ie     www.stateboards.ie


